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Process Agreements 
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Learner:  ____________________  Coach:  ____________________      Date:_____________ 
 

Trust:   What can your peer coach do to increase the trust in your coaching relationship?  What can you do? 
 
 
 
 
 
Learner Expectations:  What is your desired outcome 
for the coaching relationship?  What do you expect 
from your peer coach?  Yourself? 

Coach Expectations:  What do you think is your 
learner’s desired outcome for the coaching 
relationship?  What does your learner expect from 
you?  Him/herself?  
 

Meeting Frequency/Duration:  How often would you like to meet with your peer coach?  How long would you 
like the meeting to be? 
 
 
 
 
 
Meeting Purpose:  What would you see as the purpose of your meetings? 
 
 
 
 
 
 
Ground Rules:  What agreements you would like for your peer coaching relationship?  What would you need 
for this to be safe, e.g., confidentiality, no judgments, truth with compassion, etc.? 
 
 
 
 
 


